
Triple diamond design process for innovation projects

It uses diverging on ideas and 

converging into solutions in 

each phase to ensure:

- Collaboration

- Data-driven

- Flexibility

Research Insight Exp. 
design

Proto
type

Solution 
design

BuildIdea Hyp. PoC Prod
uct

Investigate Experiment Deliver

Combining Design Thinking, Agile and other design principles for new 

innovations up to next features on your roadmap.
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